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DISCIPLINE «STRATEGIC MANAGEMENT»

Topic 1. The essence and content of strategic management

The modern concept of strategy. The content of strategic management and its place in the
management system of the organization. The main tasks of strategic management. The process of
developing the company's strategy. Trends in the development of strategic management
concepts.

Topic 2. Company strategy development

Principles of developing an effective strategy for the development of the organization.
Goals of the organization, priorities of goals, time intervals of goals and their measurement.
Formation of a strategic vision and the choice of a strategic position. Traditional and modern
approach to understanding strategy. Factors shaping the strategy. Approaches to the task of
strategy development.

Topic 3. Features of the strategy of business units

Definition and selection of the scope of the business unit. Features and advantages of a
single business strategy. Product coordinates, geographical coordinate, stakeholder coordinate,
organizational coordinate. The concept of competitive advantage, background and clear
advantages.

Topic 4. Corporate strategy: managing a package of business types

Features of the corporation's development strategy. The logic of corporate diversification.
Coordinates of the corporate scale. Methods of measuring the scope of activities: expansion and
reduction. Types of strategy of a diversified company: corporate strategy. Business strategy,
functional strategy, operational strategy.

Topic S. Analysis and assessment of the external environment of the organization

Objectives of the analysis of the external environment. The methodology of analyzing the
external environment of the organization and the methodology of managerial analysis of its
strengths and weaknesses. Map and analysis of strategic groups. Economic indicators
characterizing the industry. REST analysis. Analysis of the competitive environment. Porter's
Five forces model.

Topic 6. Analysis and evaluation of the internal environment of the organization

The purpose of the analysis of the internal environment of the company. Tools for
analyzing the internal environment of the organization. Identification of the strengths and
weaknesses of the organization. Assessment of the company's competitive position. Evaluation
of the effectiveness of the current strategy. Strategic and financial indicators of the company's
performance. The concept of the value chain concept. Cost analysis by type of activity.

Topic 7. Competitive strategies of the company

Cost leadership strategy. The nature and life cycle of competitive advantages. Innovative
strategies: offensive strategies, defensive strategies. Broad differentiation strategy. Optimal cost
strategy. Focused strategies on a narrow part of the market. The concept of competitive
advantages.

Topic 8. Corporate diversification strategies
The concept of diversification, its goals. Motives and criteria for diversification.
Diversification strategies. Strategies for entering a new industry. Strategies for diversification




into related industries. Diversification strategies in unrelated industries. Strategies for winding
down and liquidation. Restructuring, recovery and savings strategies.

Topic 9. Strategic analysis of diversified companies

The process of strategic analysis of diversified companies. Portfolio analysis of diversified
companies. Evaluation of a diversified portfolio using matrix analysis. The "growth/share"
matrix of Boston Consulting Group. Matrix "attractiveness of the industry/position in
competition McKincey-General Electric. The matrix of the life cycle of the industry
Hofer/A.D.Little.

Topic 10. Implementation of the strategy

Reallocation of resources in accordance with the budget and personnel policy of the new
strategy. Management of the strategy implementation process. The main stages of the
implementation cycle. Factors of successful implementation of the strategy. The role of
management in the implementation of the strategy. The role of the organizational structure in the
implementation of the strategy. The role of the human factor in the implementation of the
strategy.

Topic 11. Personnel management strategy

The essence of strategic personnel management. Formation of a personnel management
strategy at different stages of the organization's development. Strategy of using human potential.
Elements of the personnel management strategy. The relationship between the personnel
management strategy and the development strategy of the organization. Motivation of personnel
in the implementation of the strategy.

Topic 12. Strategic change management

The essence of strategic changes and its main objectives. Crisis management. Managing
changes. Research of strategic changes. Forced method of making changes. Adaptive changes.
Resistance control. Comparison of methods and selection of a suitable method.

Topic 13. The role of culture in the implementation of the organization's strategy

The concept of corporate culture and its origins. Creating a climate and culture that
supports the strategy. The strength and types of corporate culture. Implementation of strategic
leadership. Setting a system of values and ethical norms. Maintaining the ability of the internal
environment of the organization to adapt and change. )

Topic 14. Features of strategic management in Kazakhstan

Strategic management in the economy of the Republic of Kazakhstan. Problems of
strategic management. Trends in the development of Kazakhstan strategic management. The
main factors determining the effectiveness of strategic business management in Kazakhstan.
Strategies for entering new industries and competing in foreign markets. Ensuring the
competitive advantages of companies in the global economy.

Topic 15. State development strategy in the context of global integration

The need for an economic management strategy. Planning and forecasting of the economy.
Strategic management and increasing its importance for the effective development of the
economy. Issues of ensuring the competitiveness of the national economy, fundamentals of
strategic public administration
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DISCIPLINE «<MANAGEMENT IN THE DIGITAL ECONOMY»

Topic 1. Management in digital ecosystems

Digital ecosystem: concept and architecture. Types of ecosystems: the ecosystem of
developers and the ecosystem of innovations. Features of innovation activity in the digital
economy.

Topic 2. Experience of foreign countries and CIS countries in the development of the
digital economy

The digital economy of the USA and China. Digital economy of the European Union
countries. The digital economy of Russia. The role of the state in the digitalization of the US
economy. Chinese experience of creating a digital economy

Topic 3. Regulatory regulation of management in the digital economy

The concept of norms and regulatory regulation in economics. The concept of norms and
regulatory regulation in legal science. General characteristics of the state of regulatory regulation
of digital economy management in Kazakhstan. Digital legislation of Kazakhstan. The
transformation of law in the context of the development of digital technologies. Problems of
legal regulation of the digital economy. Regulatory sandbox. International experience in the use
of regulatory sandboxes

Topic 4. Ensuring project management in the digital economy

Conceptual apparatus of project management. Differences in the classification of projects in
the traditional and digital economy. Advantages of network interaction in management. Projects
in the traditional economy. Projects in a network economy. Features of providing projects by its
participants. Demand in management projects. How the types of projects in the digital economy
are expanding.Advantages of networking in management

Topic S. Internet of Things

M2M technology. Problems and prospects of the Internet of Things development. Internet of
Things in Kazakhstan. The ecosystem of consumer devices of the Internet of Things. The main
areas of development of the Internet of Things in Kazakhstan. The use of the Internet of Things
in industries. Well-known projects in the field of the Internet of Things. Features of M2M
technology

Topic-6. Industry 4.0 — Industrial Internet

Industry 4.0: The Fourth Industrial Revolution. Problems of Industry 4.0 formation. Theory
of generations and needs GenerationNext. Industry 4.0:*content. Stages of the formation of
Industry 4.0. Transformation of organizational structures. Theory of generations and digital
management. GenerationNext Globalization

Topic 7. System approach in management

The conceptual apparatus of the system approach. Principles of management in the digital
economy. The founders of the system approach. Elements of the system. Ashby principles.
Principles of network interaction management and organization management.

Topic 8. Business process modeling

The need to model business processes. Graphical models of business processes. Reference
and reference models of business processes. Business process modeling standards. Business
process card. Porter's model and value chain

Topic 9. Management based on a balanced scorecard




A balanced scorecard. Key performance indicators. Tools to support the BSC methodology.
KPI is the main performance indicator. Stages of creating a process management system.
Integration of the BSC system into the strategic planning process .Factors of successful
implementation of BSC

Topic 10. Process approach to the promotion of innovative products on the market

Process approach: PDCA cycle. The business process of promoting innovative products on
the market. A business process model for promoting innovative products. Building a balanced
system of indicators for the promotion of innovative products. Stages of the business process of
promoting innovative products on the market. Passport of the process of promoting innovative
products to the market. Analysis of the problems of promoting innovative products. Strategic
map. Factors of successful implementation of the system of indicators for the promotion of
innovative products

Topic 11. Situational approach in management

Models of situational approach in management. The relationship of concepts in the theory of
situational approach. The value system of the enterprise. The situational model of F. 's
leadershipFidler. Theory of situational approach in management. The relationship of concepts in

the theory of situational approach. Types of values. Formation of a collective system of values.
Theory 7-S

Topic 12. Platform-based Management

Platform management: the content of the concept. Types of platforms. Platform attributes
and platform solution. The concept of platforms in management. Formation of a business model
based on platforms. Platforms as economic catalysts. Platform functioning problems

Topic 13. Human capital management and digitalization of the economy

The main stages of personnel management. Transfer of social and labor relations to
cyberspace. Transition to a competency-based model of training and retraining of personnel.
Freelancing. Transformation of labor and employment in the digital economy. Signs of a
psychological portrait of a third-wave employee. Atlas of Professions

Topic 14. Public administration of the transition to the digital economy

State regulation of the digital economy. State management in the digital economy .
Prospects of digital transformation in public administration. Efficiency of public administration
in the conditions of digitalization in the Republic of Kazakhstan

Topic 15. Management problems in the digital economy'

Problems of unfair competition . Problems of fraud on the Internet. Intellectual property
protection. Quality management of electronic services. Expectations and consumer perception of
the quality of electronic services. Evaluation and measurement of the quality of electronic
services
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DISCIPLINE «MODERN PROBLEMS OF MANAGEMENT IN THE ECONOMY OF
KAZAKHSTAN»

Topic 1. Competitiveness of Kazakhstan's economy in the world economy (global
competitiveness rating and other assessment methods)

Competitiveness rating of the Institute of Management Development. Competitiveness
Rating of the World Economic Forum. Comparison of two World Economic Forum ranking
indices. Other approaches to measuring competitiveness. Determination of Kazakhstan's
competitiveness and problems of its improvement.

Topic 2. Industrial and innovative development of Kazakhstan (SPIID programs,
Business Roadmap and others)

Theoretical concepts of "industrial" and "innovative" development. Factors of industrial
and innovative development. Models of industrial and innovative development in the countries
of the world. The role of government programs in accelerating the transition to an innovative
path of development. The main state programs in the economy of Kazakhstan, assessment of
content and results.

Topic 3. National and regional innovation systems: ways of development in
Kazakhstan

The concept of innovations and their role in the market economy. Knowledge-intensive
production in the economy of Kazakhstan. National innovation system in the development of the
economy of Kazakhstan. Regional innovation systems: features of functioning and institutions.
Mechanisms of industrial and innovative development of the Republic of Kazakhstan.

Topic 4. Labor market in the Republic of Kazakhstan: general and special in the
context of global trends

Institutional foundations of the modern labor market: labor legislation, minimum wage,
unemployment insurance and poverty benefits, active employment promotion programs. Social
partnership, its role in income regulation and development trends in different countries. Trends
and forms of employment and unemployment in the world labor market and in Kazakhstan.
Features of labor market regulation in the modern economy.

Topic 5. Integration processes in Kazakhstan in the context of the EAEU and the
WTO. Concepts of integration of national economies and their branches into the world
economy

Institutional features of economic conditions in different types of integration of national
economic spaces. Assessment of the competitiveness of Kazakhstan's industries in the conditions
of the EAEU. Assessment of the effect of integration of Kazakhstan's industries into the EAEU.

Topic 6. Income and wage policy in Kazakhstan

Incomes and expenditures of the population: sources, types and structure. The main
directions of the state revenue policy. Institutions of social protection: labor market, social
assistance and social insurance. Tax policy and methods of its influence on the income of the
population. Monetary policy and methods of its influence on the incomes of the population. The
impact of natural transfers of the public sector and the income of the population: education,
health, culture and sports.

Topic 7. Family policy in Kazakhstan

Theoretical foundations of social protection of the family in the modern economy.
Classification of models and mechanisms of family policy in developed countries. Institutional
provision of social protection of the family in the economy of Kazakhstan. Socio-economic




situation of families with children in the economy of Kazakhstan. Mechanisms for strengthening
social protection of households with children. Transformation of the distribution mechanism of
providing types of social assistance for low-income families.

Topic 8. Spatial unevenness of Kazakhstan's economic development

Theoretical foundations of the spatial organization of the economy. Economic space in the
concepts of development of socio-economic systems. Properties of economic space in modern
socio-economic systems. The essence and content of the phenomenon of spatial and structural
heterogeneity of the economy. Competitive forms of the spatial structure of the post-industrial
economy. Methodological foundations for assessing the spatial organization of the economy and
the settlement of the population.

Topic 9. Integrated and networked regions, formation of a cluster model of the
economy

The concept of integrated and networked regions in relation to the cluster approach in the
global economy. Features of clustering in the countries of the world. Assessment of the impact of
cluster-forming structures on the development of the region. The system of state regulation of
cluster development.

Topic 10. Special economic zones in Kazakhstan: the state and problems of
development.

The content of the concept of "special economic zone" (SEZ). Classification of FEZ. The
history of FEZ in the world economy. Characteristics of the existing special economic zones
(SEZ) in Kazakhstan. Strategic potential of the FEZ.

Topic 11. Social and entrepreneurial corporations (SEC) as an institution of regional
development in Kazakhstan
The institutional and economic content of the SEC and their place in the modern regional
economy. Experience of effective and successful secs in foreign countries. The history of SEC in
Kazakhstan. Characteristics of projects implemented through the SEC. Prospects for the
development of the SEC and their place in the system of public administration.

Topic 12. Types of distribution of productive forces and settlement of the population
Modern paradigms of spatial organization of the economy. The basic processes of the
placement of productive forces and the settlement of the population. Demographic processes as
an indicator of population settlement. Types of distribution of productive forces and population
settlement in
the industrial and post-industrial economy. X

Topic 13. Agglomeration and urban concentration in the population settlement system
Economic development and urbanization as interrelated processes. The history of world
urbanization. Features of urbanization in developing countries. Agglomerations in the modern
economy. There are two types of concentration effect in production: localization effect and
urbanization effect. Single-industry towns in the economy of Kazakhstan: features of
development and problems of regulation. The state program "Single-industry towns".

Topic 14. Industrial parks as an element of production infrastructure: the role in
the post-industrial economy. Sary-Arka Park in Karaganda region
The importance of industrial, engineering, transport and other infrastructure for business
development in the modern economy. World experience in creating infrastructure for business in
the post-industrial economy. Business models in industrial parks. World experience in creating
industrial parks. The importance of industrial parks for clustering the economy of the region.




Topic 15. Ensuring the social attractiveness of small towns and rural settlements in
Kazakhstan: concept and strategy of actions

The concept of a balanced population settlement structure and the role of small towns in
ensuring such a structure. Urban settlement of the agglomeration-network type. Social
attractiveness of a locality: criteria and evaluation indicators. Classification of settlements of the
Karaganda region according to the degree of social attractiveness of settlements.
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